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Purpose

Translates the ICCA Strategic Plan (2026–2030) into:
• Actionable tactics
• Roles, timelines, and responsibilities 
• Across HQ staff, local/regional boards, and committees
• Everything is tied back to one or more Strategic Objectives

1. Increase recognition & appreciation of the CCA credential
2. Increase number of professionals holding the CCA credential
3. Expand the value proposition of the CCA credential & community
4. Modernize infrastructure supporting the CCA Program



Marketing & Outreach
Strategic alignment: Recognition, enrollment growth, value proposition expansion



Program Development
Strategic alignment: Expanded value proposition, more programming, broader pathways



Infrastructure Modernization
Strategic alignment: Modernize systems; increase clarity, usability, and transparency



Governance, Policies & Board Relations
Strategic alignment: Enhance board experience, consistency, enhance service



Local Board Capacity & Administrative Support
Strategic alignment: Improve efficiency, clarity &empowerment for local boards



Global Expansion
Strategic alignment: Expand global footprint; multilingual support; int’l marketing 



Operational Timeline for 2026

Q1 (Jan–Mar 2026)

• Update Board Orientation Manual
• Application Task Force → 

recommendation development
• Value proposition drafting begins
• Eligibility/application clarity work 

begins
• Prep for new online application 

infrastructure
• Local Board Collaboration 

Calendar established
• Marketing Plan developed

Q2 (Apr–Jun 2026)

• Marketing Plan finalized
• Application Task Force 

recommendations presented to 
ICCA Board (March → early Q2)

• Value proposition finalized; 
rollout prep

• Board Budget & Finance 
Orientation with Accounting

• Updated board onboarding cycle 
(orientation + expectations)

• Begin build of online CCA 
application system



Operational Timeline for 2026

Q3 (Jul–Sep 2026)

• Online application system 
development continues

• Candidate Journey materials 
produced

• Website/toolkit materials for 
boards

• Dashboard pilot testing

Q4 (Oct–Dec 2026)

• Launch of new online CCA 
Application System

• Dashboard pilot delivered to 
boards

• Marketing plan draft complete
• Needs Assessment cycle update
• Annual board reports submitted 

to ICCA Staff and Executive 
Committee



Metrics for 2026
• Marketing plan developed and tactics have commenced

• A widely adopted value proposition across HQ and all boards
• Specific tactics deployed collaboratively w/ local boards

• A board-approved, modernized eligibility & application framework
• A fully functional online CCA application system

• Updated board onboarding, including FY27 budget training
• Established baseline to evaluate board satisfaction of ICCA staff 

performance
• Stronger, more consistent channels of collaboration between HQ and boards
• Improved dashboard access and administrative tools for all boards

• Spanish and Portuguese language materials & corresponding tactics 
deployed

• Progress updates throughout the year
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