
Board of Directors 
Meeting

March 12, 2026



Agenda
Welcome & Consent Agenda
• Approve ICCA Board Minutes, Dec. 11, 2025 (Document 2) Noon

Breimer

Introduce: Local Boards Best Practices
• Pennsylvania CCA Survey Summary (Document 3)
• Chair Frank Schneider, Admin Jennifer Reed-Harry

12:02 PM

Announce: ASA-CSSA-SSSA Regional Meeting
• CANVAS in the Field Regional Meeting: July 20-22 at Penn 

State, University Park, PA
12:15 PM
Bryant

Discussion: CEU Requirements & Compliance
• Concerns with CCAs falling out of compliance due to 

CEUs
• Minnesota Chair Isaac Anderson

12:20 PM
Anderson

Discussion: QR Codes CEU Scanning
• Concerns that QR Codes do not expire
• Prairie Provinces Chair David McKerchar, Admin Mary-Jane 

Debreuil

12:35 PM
McKerchar
Debreuil

Digital App Task Force
• Report from the Digital App Task Force 12:45 PM

Bryant

Application & Credentials Task Force
• Recommendations from Task Force (Document 4)
• Ohio Chair Jason Hartschuh

12:50 PM
Hartschuh

Next Steps: Strategic Plan, Operational Plan
• Documents 5 & 6 1:05 PM

Bryant

Putting our Plan into Action: Marketing
• 3 Breakout Rooms on Zoom, Report out 1:16 PM

Cudahy

CCA Board & Admin Orientation
• Orientation Manual & Presentation (Documents 7 & 8) 1:50 PM

Bryant

Next Steps & Adjourn
• Request for Volunteers: Survey Task Force 1:55 PM

Breimer



Pennsylvania Certified 
Crop Advisor 
Summer 2025 Survey 
Frank X Schneider
President, Keystone Chapter



The Keystone Chapter

• There are approximately 134 Certified Crop Advisers in 
Pennsylvania.

• The chapter works closely with Penn State University and other 
agricultural organizations to maintain high standards of 
agronomic advising.



2025 Survey

• The PA survey is conducted to gather feedback from crop advisers on:
• program effectiveness,
• continuing education needs,
• and professional experiences,

All in an effort to improve certification standards and support agronomic advising in 
Pennsylvania.



How valuable are in-person meetings



Did you attend CCA sessions in another state



What would you like to receive for the Pa 
CCA program, click all that apply 



Why are you a CCA



Would hosting study sessions help people 
who are interested in becoming a CCA



What are some key differences you observed 
between Pa and other adjoining states when 
assisting clients.



How does your employer encourage employees 
to gain and maintain CCA Certification



How does your employer promote the CCA 
program to your customers



When meeting with clients or co-workers, 
do you promote that you are a CCA?



What suggestions do you have for the CCA Program



Thank You and Any Questions



Welcome & Consent Agenda
Welcome
• Edit your Zoom name to include what state/province/region 

you represent
12:02 PM
Chair Aaron Breimer

Consent Agenda: Motion, Second, Vote to Approve

• Approve ICCA Board Minutes, Dec. 11, 2025 (Document 2)

Introduce: Local Boards Best Practices

• Pennsylvania CCA Survey Summary (Document 3) 12:02 PM
Chair Frank Schneider
Admin Jennifer Reed-Harry



Regional Meeting – CANVAS in the Field 

• July 21 – 23, Penn Stater, State College, PA
• Testing a new format to expand the Societies’ reach and impact

• Pilot program: “Bridging the Gap: Bringing Research into Practice”
• Goal: Expand member engagement, reach new audiences, strengthen ties between 

research and practice
• Focus: Applied science and real-world agricultural challenges
• Audience: Extension professionals, researchers, CCAs, industry, farmers
• Format: Smaller, discussion- and networking-focused sessions

• Program emphasis: 
• Applied science that directly informs farmer decisions, advisor recommendations, 

and regional agricultural policy. 



CANVAS in the Field – PACT Sponsorship

• Platform for Agriculture and Climate Transformation
• Meeting includes a PACT-supported workshop on the future of on-farm 

research and collaboration
• Convening 20-30 invited participants selected by advisory committee

• Workshop focus areas: 
• Improving experimental design and statistical rigor in on-farm trials
• Identifying priority research questions across states
• Addressing challenges in data management, logistics, and farmer privacy
• Aligning academic research with farmer adoption and policy priorities

• Key outcomes: 
• Development of best-practice protocols and shared methodologies
• White paper and Special Session at CANVAS to expand impact of work



CANVAS in the Field – Program and Timeline
• Advisory Committee

• David Bullock, Michael Castellano, Laura Lindsey (CSSA), Tyler Groh (ASA), John Kovar 
(SSSA), Dan Northrup, Andrew Mark Lefever, Paul Adler, Jennifer Reed-Harry (PA CCA), 
Frank Schneider (PA CCA)

• Program highlights
• Designing Research that Works on Real Farms
• From Data to Decisions: Precision Agriculture in Practice
• Farmer Decision Making (with farmer panel)
• On-Farm Trials Addressing Regional Challenges
• Manure and Nutrient Management
• No-till and Compaction

• Timeline
• Save the date mid-March, Registration opens April 15, closes June 15
• 150 seats for conference, up to 100 for tours



Discussion: QR Codes CEU Scanning
Concerns that QR Codes do not expire
• QR codes used for live CEU events can be scanned long after the 

event has taken place. When scanned late, the system records 
the CEU under the scan date rather than the actual event date, 
which may allow duplicate entries and bypass existing safeguards 
that reject duplicate manual entries. This is viewed as a system 
design issue rather than a misuse by CCAs, but it may affect data 
accuracy and program integrity.

• Potential Motion for Consideration: QR codes issued for live 
CEU events expire 30 days after the event date, after which any 
CEUs must be submitted through the standard self-reporting 
process, to preserve accurate activity dates and prevent 
duplicate credit entries

12:35 PM
Prairie Provinces 
Chair David McKerchar
Admin Mary-Jane Debreuil



Digital & App Task Force Report

• Return on Investment for an App
• What problems is the app meant to solve?
• Are there other improvements to our systems that could be 

made in lieu of a brand-new app? Are there upgrades we can 
make to our existing app?

Task force met in 
March and will 

continue to explore

• Sandy Endicott (lead), Isaac Wolford, Lara Bryant, Sterling 
Clifton, Miranda Driver, Lacey Edwardson, Jason Hartschuh, Lisa 
Martin, DJ May, Wendy McDonald, Madeline Schenken, Dave 
Simonson

Task Force 
Members



Application Task Force Recommendations

• Original goal: Identify opportunities to streamline the CCA 
application process (August Board Meeting Presentation)

• New goal: Modernize application requirements to reflect trends 
in higher education and workforce

Purpose 

• Aaron Breimer, Chair, co-lead; Lara Bryant, HQ; Sterling Clifton, 
Arkansas Admin, CCA; Karen Corrigan, Vice-Chair, co-lead; Noah 
Goza, Kansas Chair; Mary Hartney, Florida Board Admin; Jason 
Hartschuh, Ohio Chair; DJ May, HQ

Task Force 
Members



Guiding Principles 

Competency should be demonstrated primarily through experience and 
performance

Academic background is important, but should not be a limiting factor

Requirements should be clear, consistent, and transparent

Policies should support qualified candidates from both traditional and 
nontraditional backgrounds



Context: Changing Pathways into Crop Advising

• Agricultural careers increasingly draw from interdisciplinary 
degree programs

• Students are entering advising roles through biology, 
environmental science, economics, and related fields

• Workforce pipeline is broader than traditional agronomy-only 
pathways

• Certification policies should reflect current educational trends 
while maintaining standards



University Trends - Examples



Future of the ICCA Program

• Qualified candidates may not 
hold traditional agronomy 
degrees

• Rigid course requirements 
exclude capable professionals

• We can modernize without 
lowering standards

• Exams and experience 
requirements set the bar!



Areas of Consensus Across Task Force

• Streamline documentation requirements
• Clarify education and experience equivalencies
• Improve evaluation of farm and advisory experience
• Maintain board discretion in final application decisions



Recommendation 1: 
Remove Formal Reference Letters

Reference letters rarely decisive in application outcomes

Critical referrals are not typically sent to boards

Adds administrative burden for applicants and staff

Names and contact information for references would still allow verification

Streamlines process while preserving board oversight



Recommendation 2: 
Accept Applicants with Any Type of Degree
• Education should be based on highest degree retained, regardless 

of major
• Experience and education requirement stay the same, regardless 

of course work or type of degree
• Bachelors or high = 2 years experience
• 2-year (Associate) degree = 3 years experience
• No degree = 4 years experience

• Simplifies application by removing coursework lists from the 
requirements



Recommendation 3: 
Clearer Definitions of Experience
• Define qualifying experience as advising on or making crop production 

decisions
o This applies to roles in farming, research, advising, teaching, or conservation 

• Guidance and examples will be provided to local boards, who will make 
the final decisions

• Cap farm-based experience at 50% of the total required experience
o This increases the total farming experience that could qualify from one to two 

years

• Provide clear experience descriptions and examples on application 
forms



Recommendation 4: 
International Degrees
• Work with international boards to identify country-specific degree 

equivalents
• Develop guidance on international degree terminology to improve 

consistency
• Recognize comparable credentials that align with ICCA education 

requirements
• Provide examples in key countries
• Review application booklet and policy manual to ensure 

international terminology is included and not solely based on U.S. 
degree labels



Strategic vs Operational Plan

• Strategic
• 3-5 years
• What do we want to achieve?

• Future-proofing
• Covers entire organization
• Changes every few years

• Operational
• 1 year
• How do we achieve it?

• Day-to-day
• Specific departments teams, 

functions
• Updated frequently



ICCA HQ Operational Plan

Purpose
• Broader in scope to reflect how 

ICCA HQ works across programs
• Written primarily for ICCA-HQ 

Staff
Board Engagement
• Board feedback incorporated in 

plan development
• Opportunity for local board input 

at key stages

Roles and Responsibilities
• Clarifies who is Responsible and 

Accountable
• Identifies where boards are 

Consulted or Informed
Updated Operational Plan
• Will be posted on the website 

(Word Doc)





How Local Boards Can Support the 
Strategic Plan
Examples of Board Actions
Exam Preparation
Create a local exam study guide

• Supports: Increasing the number 
of CCAs

Recruitment
Increase outreach at job fairs or 
student events

• Supports: Increasing the number 
of CCAs

Start the Conversation

Discuss the strategic plan at a future board 
meeting

Choose 1-2 priorities for the year

Consider a simple operational plan

Use whatever format works for your board



Marketing Brainstorming Session
Facilitators Aaron Breimer, Jim Cudahy, Mike Mulvaney
Breakout Rooms, each with one question (you pick the room):
Select Note Taker for each room who will Report Out

1. Who are the top 2-3 target audiences we should prioritize to attract 
more CCA candidates in the next 2-3 years?

2. Which recruitment tactics are working best across boards today, and 
which should be adopted program-wide? How should the ICCA 
Board/Executive Committee measure and report success?

3. What minimum set of marketing tools or campaigns should all boards 
use to create a unified and recognizable recruitment approach?



CCA Board & Admin Orientation
• Orientation Manual & Presentation (Documents 7 & 8) 1:50 PM

Lara Bryant

Next Steps & Adjourn

• Request for Volunteers: Survey Task Force

• Save the Date for ICCA In-Person/Hybrid Board Meeting in 
Niagara Falls, Ontario, Canada - Hotel reservation link soon

• Aug 24: Optional Travel Day
• Aug. 25 Optional Field Tour
• Aug. 26-27: Board meeting: 1.5 days, ending Aug. 27 at Noon

• Note: passports needed for international travel

• Announce: Consensus to Adjourn

1:55 PM
Aaron Breimer
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